NOTICE OF REGT™ \R MEETING OF THE
COMMISSIONERS COURT OF THROCKMORTON COUNTY, TEXAS

Notice is hereby given that a regular meeting of the above-named Commissioners Court will be

l held on Monday, the 14" of September 2020 at 9:00 A.M., at 101 N. Minter, Throckmorton,
Texas, at which time the following subjects will be discussed, to-wit:

Call meeting to order.

Read and approve minutes of previous meeting,
Hospital reports/approve hospital bills.
Citizen’s Comments.

Public Hearing on tax increase.

Discuss and take any action regarding the contract with Goldsmith Solutions about IT
services.

7. Discuss and take any action on upgrading and restructuring the Internet and Phone
Service at the Courthouse.
8. Discuss and take any action on appointing Election Judges for the November election.
9. Discuss and take any action on changing DMV fees.
10. Discuss and take any action on approvmg the Cloud Gavel application.
11. Discuss and take any action on approving TxDOT grant resolution.
12. Budget Workshop
I 13. Elected officials report.
14. Approve and pay bills.
15. Adjourn.

Commissioners Court of Throckmorton County, Texas
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COMMISSIONER’S COURT

Regular Meeting

Throckmorton County Commissioners’ Court met in Regular Session on Monday the 14th day of' l
September, 2020, at 9:00 A.M., at 105 North Minter, Throckmorton, Texas, with the following members
present:

Present: Trey Carrington, County Judge, Casey Wells, Commissioner Pct#1, Kasey Hibbitts, Commissioner
Pct#2, Lance Sullivan, Commissioner Pct#3, Klay Mitchell, Commissioner Pct#4, Dianna Moore, County
Clerk, Brenda Rankin, County Treasurer, Bobby Thompson, Kirby Gober, Bryan Key, and Doc Wigington.

1. " yCarrington called meeting to order at 9:03 A.M. and welcomed guest.
2. Dianna Moore read minutes from the previous meeting. Klay Mitchell made the motion with

Casey Wells seconding to approve the minutes. Motion carried 5-0.

3. Kirby Gober presented the Hospital bills and report to the court. The bills are in the amount of
$508,368.61, which included the auditors bill of $60,000.00 and the cost report settlement of
$129,000.00 that was paid back to Medicare. Also, included is the down payment of $32,00.00
on new X-Ray machine, $15,000.00 to remode! the nurse’s station, which is being paid from

the Cares Act Fund. The hospital is having to pick up the cost of the relief doctor’s expenses

due to the company that pays for them are not able to pay the last half. Kasey Hibbitts made
the motion with Lance Sullivan seconding to approve and pay the hospital bills. Motion carried
5-0.

4. Citizen's Hearing was held. No comments were made.

5. APublic Hearing on the tax increase was held. Brenda Rankin stated that the proposed rate is
906228 and will be voted on September 28, 2020, Commissioner’s Court meeting. No other
comments were made.

6. Kasey Hibbitts made the motion with Klay Mitchell seconding to sign a 3 year contract with

Goldsmith Solutions for the County’s IT Company beginning October 1, 2020. Motion carried
5-0.

7. Lance Sullivan made the motion with Kasey Hibbitts seconding on the upgrading and
restructuring of the Internet and Phone Services at the Courthouse for a 5 year service once

installed. See attached documentation. Motion carried 5-0.

8. Lance Sulfivan made the motion with Trey Carrington seconding to approve the November 3,

2020, General Election Judges. See attached list. Motion carried 5-0.
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9. Lance Sullivan made the motion with Klay Mitchell seconding to approve the DMV Fees for the
Sheriff's office with no changes. Keeping the $10.00 charge the same as well. Motion carried
5-0.

10. Casey Wells made the motion with Klay Mitchell seconding to approve the Cloud Gravel

l Application. Motion carried 5-0.

11. Trey Carrington made the motion with Klay Mitchell seconding on approving the TxDOT Grant
Resolution. The Resolution is attached. Motion carried 5-0.

12. Budget Workshop was held.

13. Elected Officials Report: No reports were given.

14. Brenda Rankin presented the court with the county bills. Kasey Hibbitts made the motion with
Lance Sullivan seconding to approve and pay the bills. Motion carried 5-0.

15. Casey Wells made the motion and seconded by Klay Mitchell to adjourn at 11:42 am. Motion

carried 5-0.

Witnessed my hand AND approved this the 28th day of September, 2020.
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ATTEST: County Clerk County@ge
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THROCKMORTON COUN1Y MEMORIAL
HOSP11AL

Expenses Approved by
1CMH Board of virectors

September 10, 2020

Presented to:
Throckmorton County Commissioner’s Court
for approval

September 14, 2020

802 NORTH I NTER AVENUE, THROCKMORTON, " AS7( |
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Trey Carrington, County Judge

Throckmorton County, Texas

Subject: TCMH Payables

The attached payables for Throckmorton County Memorial Hospital were reviewed and
approved by the Board of Directors at the Regular Monthly Business Meeting September 10,
2020

e oro-ll Vo ke ® Rl
The total amount approved by the board isﬁ LHD);XIX -+ 7)%660 ’ 50814)%

- County funds requested: ,ﬁ

Presidenl -MH Board of Directors
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MONTHLY INTERNET & PHONE SERVICE

CURRENT SERVICE
Internet - Windstream (1OMODS)..........murmmermsmsmsmssmssmsmmmsss $1,151
Phone
Courthouse/AnNexX (WINASLTEAM PRIV ... $715
Backup Phone Line for Sheriff's OffiC........mmmmmmmmmmmm: (included with PRI)
ELOVALON sttt et $150
CUITENE TOLAL .. —— $2,016
PROPOSED SERVICE
Internet - Windstream (200 MODS) ... $545
Internet Backup - Verizon LTE (20MOPS)....mmmmmmmssmsmsms $50
Phone
Courthouse/ANNEX (SIP TIUNKS) .o $400
Backup Phone Line for Sheriff's OffiC. .. $50
TSIV o) N $50
SIVICES TOMAL...orressvmssnsnsnssssssmssssmsssimssmssssssss s $1,095
Technology Service Fees for Proposed
LTE EQUIPMENT CRAIGE. .o ossmsmsssmssmssmmsmsmsssmmsssossmmsssssssmssssss $130
Addtional WAN POt ON FIFEWALL .o $60
PrOPOSEA TOML......smsssssmssssssmmssssmmmsss s $1,285

ESTIMATED SAVINGS: Monthly $731 / Yearly $8.772

One Time Installation Fee $2,000
Based on a 5-Year Agreement

Note: Number are Pre-Tax for both Current & Proposed
GOLDSMITH SOLUTIONS , N
6505 W Park Blvd, Suite 306-255, Plano, Texas 75093 VOI ; 2PG__>../_§:

8004483153 | 972.820.0800 | support@goldsmithsolutions.com
www.goldsmithsolutions.com
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Proposed Action items

Allow Goldsmith Solutions to work with County Judge & Treasurer to make tt
I led changes, reducing the overall Phone & Internet Expenses to the County and
improving service.

Understanding that the numbers presented are estimates based on Windstream
current proposals, final figu  can differ based on Windstream policies beyond our
control. Project overall will improve service while reducing costs.

2. Allow the County Judge to sign any required paperwork for up to a 5-year agreement

with the following vendors. Windstream Communications, Verizon Communications,
Goldsmith Solutions

3. Authorize installation expenses up to $2,000

GOLDSMITH SOLUTIONS VOL'»;W e /L
6505 W Park Blvd, Suite 306-255, Plano, Texas 75093
( 3 | st_dor yolc nithsolutionscom

www goldsmithsolutions.com 2]



AW4-10
Prescribed by Secretary of State
Sec. 32.008, Texas Election Code
3107

ORDER OF APPOINTMENT FOR ELECTION JUDGES AND ALTERNATES

The Commissioners Court of Throckmorton County do hereby appoint the following
election judges and alternate judges for a one year term to begin March 2, 2020 or

for one election to be held on November 3, 2020.

Vote Center Election Judge Alternate Judge
Depot Library Carolyn Redden Ricky Escalon
Woodson Delora Hibbitts Gay Hibbitts
Elbert FBC Floy Beth Frost Trina Clifton
Stomping Grounds Judy Jackson Cathy Lee
Early Voting/ I'~~1 Thompson
Central Count Danette Thompson

Eva Duke

It is hereby directed that this order be filed with the clerk of this court and that a copy be given to the
custodian of the election records for said county. The County Clerk/Elections Administrator is
hereby instruc [to 1d notice of appointment to each election judge of their appointment for a one
year term beginning 10/1/2020 or a single election as stated above in accordance with

Tex. Elec. Code Ann. § 32.009.
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KeSOLUTION

STATE OF TEXAS IN THE COMMISSIONERS COURT
COUN. » OF THROCKMORTON - '

WHEREAS, Throckmorton County applied for the grant funds under the County
Transportation Infrastructure Grant Program and the Texas Department of Transportation
(TxDOT) awarded Throckmorton County with a total eligible grant award of $338,551.00;
and

WHEREAS, before receiving: ; allowable reimbursements from the eligible grant amount,
Throckmorton County must enter into a grant agreement with . xDOT.

NOW THEREFORE BE! RESOLVED, that Throckmorton County Commissioners Court
authorized the County Judge to execute the County Transportation Infrastructure Fund
Grant/ -eement.

BEIT] RTHER RESOLVED, that the Throckmorton County Commissioners Court
authorizes the County Treasurer to sign all invoices, certifications, and any other necessary l
documentation related to the County Transportation Infrastructure Grant Program.

RESOLVED THIS 14t DAY OF SEPTEMBER 2020,

P Y-

County Judge

Attest:

(Do g

County Clerk
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